
¶ The Henderson dome 

¶ Generators  

¶ Power Plant improvements 

¶ Taking down the stack 

¶ Transfer and closure of  

buildings 

¶ Piping projects 

¶ OneMind installations 

¶ And what Don considers our 

most important accomplish-

ment, the 4160 power loop. 

 

Heôs worked to ensure all contracts 

were up to snuff and provided us 

with the services and equipment 

that we needed. 

 

Heôs worked to ensure that his 

staff are responsive to the needs of 

other staff and the individuals we 

serve 24/7. 

 

Weôve been through fires, power 

outages, equipment failures, and 

patient escapes.  Weôve been 

through staffing changes here and 

in Richmond.  Weôve been through 

tough budget times and slightly 

better budget times. 

 

Don is also recovery oriented.  

This may seem odd to say that the 

Director of Physical Plant is recov-

ery oriented.  Recovery is defined 

as ñA process of change through 

which individuals improve their 

health and wellness, live a self-

directed life, and strive to reach 

their full potential.ò 

 

And Don has led as a servant lead-

Being a great leader is all about hav-

ing a genuine willingness and a true 

commitment to lead others to 

achieve a common vision and goals 

through positive influence.  No lead-

er can ever achieve anything great  

or long-lasting all alone. Teamwork 

goes hand in hand with leadership.  

Leadership is about people and for 

people. 

 

There are a few words that come to 

mind when I think of Don: 

 

Hard-working & Dedicated ï he has 

been here day in and day out for 22 

years working on our behalf to make 

this a better, safer facility for staff, 

visitors, and the individuals we 

serve. 

 

Caring ï He knows his people and 

his colleagues.  He is a good Chris-

tian man who, through his presence, 

has been here for his people and for 

many of us.  He is at hospitals and 

funeral homes, showing his caring 

through his words and his simple 

presence. 

 

Knowledgeable ï What he doesnôt 

know about law, policy, procedure, 

regulation, standards, he immediate-

ly worked to find out.  Through his 

Vision, we have completed many 

successful Physical Plant projects 

through the years.  These include: 

 

The Fire Alarm System (well, may-

be it will be done someday) 

¶ Roofing projects 
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er who demonstrated that all 

people have worth, that the 

Physical Plant staff can be a 

support in an individualôs re-

covery, and that the individuals 

we serve are unique individu-

als, worthy of respect and con-

sideration, just as you or I are.  

Don attended recovery specific 

training we had for non-clinical 

staff in the late 1990s, but even 

before this, it was who Don 

was.  In spite of their difficul-

ties, and the difficulties they 

sometimes cause for Donôs 

staff, all our staff treat the pa-

tients as individuals of worth.  

They are friendly, kind, and 

develop appropriate relation-

ships with them.  This is a 

treasure that cannot be under-

estimated. 

 

Don has been a major support 

to me through the years ï from 

the time he was first hired and I 

was Clinical Director and he 

led my Department Head staff 

on a tour of the Power Plant so 

that we could all learn.  He 

assisted me through the years 

to learn about the roles and 

responsibilities that he and his 

staff perform.  He has taught 

me immeasurable amounts of 

information ï not only about 

his world, but also about integ-

rity, loyalty, and perseverance. 

He has provided a very valua-

ble level of continuity that few  
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other facilities can boast.  He is the second longest 

serving Physical Plant Director in DBHDS and 

this means something in this world of high turno-

ver and apparent lack of long term commitment.   

 

Things donôt drop through the cracks.  Routine 

maintenance and special projects are completed. 

So Don has been a strong leader, but I go back to 

my initial statement which ended, ñNo leader can 

ever achieve anything great or long-lasting all 

alone. Teamwork goes hand in hand with leader-

ship. Leadership is about people and for people.ò 

 

To the Physical Plan Services staff: 

 

Don has never taken sole credit for anything him-

self.  He always credits the strong team that he 

inherited 22 years ago and that he has shaped until 

you are what you are today.  YOU are the reason 

that surveyors and visitors comment on the beauty 

of the grounds and the excellent maintenance of 

the buildings.  YOU are empowered to bring all 

your creativity and brains to work to look at the 

needs of the facility and the best way to accom-

plish them.  YOU are the reason our equipment 

lasts long after its usual useful life.  And you are 

the reason that we will be okay even after Don 

has retired and is living on the beach.  I thank 

you for your dedication.   

 

We will miss Don, but the legacy that he has 

built will live on in your work.  Since Don came 

to us from the shipyard, it is fitting that I close 

with a nautical quote: 

 

"Anyone can steer the ship, but it takes a leader 

to chart the course. Leaders who are good navi-

gators are capable of taking their people just 

about anywhere." (John C. Maxwell) 

 

We are a better facility because you have lent us 

your time, skills, knowledge, and dedication.  

Thank you Don!   

 

 

Cynthia L. McClaskey, Ph.D. 
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